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Intent 
At Long Lane we believe that, in our community, ‘Everyone is a leader and everyone is a learner’.  

The idea of everyone leading and everyone learning supports a model where collaboration and trust are key.  

Staff model these attributes to children and support each other as colleagues of equal standing within their 

role as teacher or teaching assistant.  Through the GROW performance management model, staff use their 

strengths to support others and through coaching conversations, address weaknesses through trusted 

partnerships with other peers, this strengthening practice across the school.  Staff are encouraged to take 

the lead in staff meetings, learning walks, subject leadership and supporting colleagues whilst being open to 

continual learning from tailored CPD advice and challenge from peer colleagues and research led discussion. 
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Implementation 
The Leadership model coaching questioning techniques through their conversations with staff (Performance 

management, pupil progress meetings with Class Needs Analysis and through observations and book 

scrutiny's). Peer coaching conversations are planned into staff meetings and additional release time is 

provided for all teachers to visit each other’s lessons for support.  Staff are encouraged to model (as leaders) 

and seek support (as learners) in this capacity.  There is also a shared responsibility through paired subject 

leadership and core subject groups, with supported CPD across the school that is bespoke to individuals 

targets and linked closely to SDP targets.  Staff are encouraged to make links with other schools and 

registered networks to both support and be supported in their development of practice.  We ensure that 

there are a number of opportunities to develop leadership and encourage deeper knowledge (CDP) through 

leadership programmes such as; NPQ programmes, subject specialisms and SENDCo qualifications. 

Pupils are given additional opportunities for leadership through a number of roles – learning ambassadors, 

reading ambassadors, House Captains, Librarians, School Council, Sports ambassadors, Wellbeing 

ambassadors and subject technicians.  They are actively taught leadership skills through a number of 

structured programmes and from this, organise and direct clubs for other children throughout the school. 

Pupils are explicitly taught how to be a ‘lifelong’ learner through metacognition and the Secrets of Success 

programme.  Pupils can talk about how they are successful learners and leaders. 

 

Impact 
Staff are actively leading in a variety of ways to contribute to school improvement and pupil outcomes.  There 

is a shared participation and presentation during staff meetings, feedback and impact from research and 

CPD, leadership courses, accountability for progress in subject or focus areas and leading curriculum events 

within the community. 

Coaching conversations are embedded and staff are able to support each other’s improving practice through 

learning walks, short observations, working through challenges together and independent decision making 

(accountability).   

 

Class Needs Analysis 
Staff will use the Class Needs Analysis as a tool to support school improvement at a class level and to support 

each other.  This promotes accountability and focus for outcomes of pupils. 

 

Workload and Wellbeing 
As a staff team, guided by the Leadership team, we are continually reviewing ways of working which 
reduce workload and promote wellbeing.  We believe that in order for this to be effective it relies on good 
role modelling from Leadership and open and honest, regular dialogue with staff.  It requires active 
listening and problem solving using solution focused approaches.  As a close community, we believe that 
wellbeing is ‘everyone’s responsibility’ and therefore aim to remain aware of the current stresses and 
issues that surround the various roles in school and support each other wherever possible.  Our aim is that 
staff feel valued, listened to and supported with workload in and outside school.  To do this we take into 
account internal and external pressures on our community, including parents and pupils.  Leaders actively 
seek ways of reducing workload through SLT reflections, staff feedback and monitoring and reviewing 
practice.  This is then reported to governors.  Leaders use coaching to support staff with solution focused 
problem solving and this is integrated into the GROW performance management process.  Our MHSL 
supports staff across the school with wellbeing. 
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Activities completed to support the reduction of workload; 
 

• Workload and wellbeing targets used in Performance Management (GROW) 

• Use of the workload toolkit to support staff with; stress management, communication channels, 
physical workspace and feedback mechanisms 

• Reflection on work and wellbeing to feature in staff meetings 

• Weekly briefings – signpost staff, encouraging positive messages, tips  

• Open coaching offered to support problem solving – this is through peer coaching and a coaching 
culture in leadership 

• Wellbeing resources for staff – distribute in staff room, take into account the environment (particularly 
spaces for relaxation) 

• Wellbeing survey (twice per year) – MHSL to send and feedback main points for action 

• 1265 hours usage doc is accurate, open and transparent for staff 

• Release time at pinch points provided for staff to support workload, regular release time weekly for 
supporting groups and additional coaching conversations 

• Encourage appreciation through appreciation board in the staffroom 

• Encourage collegiality amongst colleagues to ensure a positive work environment using the Helping 
Hands board in the staffroom 

• Flexible schedules for PPA (at home or school)/daily quick release (leadership) 

• Reduction of assessments for PIRA and PUMA to essential across the year, continue with Class Needs 
Analysis approach to support focus on practice and reduce overwhelm 

• Reflective in policies and procedures 
 
  
 

Linked Policies: 
• Teaching for Learning 

• Curriculum  

• SEND 

• Assessment and Record Keeping 

• Monitoring and Evaluation 

• Early Years 

• CPD 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 1 Monitoring and Evaluation Structure 
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Appendix 2 Monitoring Proforma (agreed with all staff) 
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Appendix 3 Example monitoring schedule from SDP 
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