
THERAPEUTIC 
APPROACH TO 

BEHAVIOUR
At Long Lane



Aims of this session

◦ Understand behaviours and intentions

◦ Understand the links between behaviours and underlying feelings or experiences

◦ Understand the links between behaviour support and safeguarding children

◦ Feel confident about the supportive approach employed at the school

◦ Recognise and reflect on behaviours you may have seen and identify any triggers or 

comparisons you see at home

◦ Feel confident about strategies you could use at home that mirror the school's 

approach

◦ Know where to go to get support for behaviours and anxiety for your child
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What do we want for our children in 
adulthood?

◦ Have reliable friends and loving family

◦ Socialise – in a way that makes them happy, safe and comfortable

◦ Be able to problem solve (in many ways)

◦ Be able to cooperate with others (flexibility)

◦ Be able to understand and accept others and to be understood

◦ Feel they have choice (free from prejudice and bad feeling)

◦ Understand their own emotions and impact of their actions (both positive and 

negative)

◦ Have a sense of what is fair... but be able to be resilient if this does not happen!

◦ Stand up for what they believe in with confidence
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Essentially they will need 2 things to do 
this;

11/17/2025

Empathy

Thirst for knowledge

Problem solving

Acceptance of other 
views/opinions/cultures

Independence

Confidence

Sensitive curiosity
Positive outlook

Healthy Risk Taking



Resilience is key

1.Without hardship – children don't build resilience

2.As parents and carers we want to shelter children from everything that 

might hurt or upset them.  Firstly we can't (and need to accept this).  

3. This is admirable but if we do this likelihood is two things will happen;

One – When they do face something on their own (that is out of their 

control) they will not have the resilience or skills to manage it without 

huge emotional fall out.

Two – we will damage our own self esteem and mental health in our role 

as parent.  We already feel guilty and responsible enough.
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Control vs no control
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It is imperative that children and parents know 

what they are in control of and what is out of 

control.  If you are one step ahead you might be 

able to soften the blow or use it as a valuable 

teaching tool for next time *and there will be a 
next time...



Empathy is essential
◦ We only truly do this when we attempt to walk in the shoes of others.

◦ This requires an open mind, a sensitive curiosity and a willingness to leave judgement (and the 'what I would do' 

attitude) at the door

◦ Empathy requires coming out of who we are in order to see the challenges and obstacles of others.
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Resilience and Empathy are explicitly taught in school
These programmes and lessons are woven into the curriculum

Therapeutic conversations that we have with children – the language we use with them, the explanations we use 

when emotions are big and things don't go their way, taught through stories and examples.
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However, we do not just teach through the curriculum.  Our whole philosophy of education and 

community ethos is based on this



Vision of the school



What is a Therapeutic Approach?

An approach to behaviour that prioritises the prosocial 

experiences and feelings of everyone within the dynamic.

When we use a therapeutic approach;

◦ we analyse behaviour rather than moralise about it

◦ we look for the root causes from feelings and 

experiences rather than blanket behaviourist theory

◦ we model therapeutic practices with all children, 

adults in school and parents or visitors from outside

◦ Our language is chosen carefully from universal scripts 

to be outcome and resolution focused rather than 

emotive
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Intrinsic Values and Morals
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making the right choices for the 

right reasons

Giving back to societyModelling to others

Improving their own and others' 

outcomes

Healthy and positive attitude resilience

Good mental health
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The Therapeutic Tree We all want our children to behave in pro-social 

ways – taking account of others needs as well as 

their own and doing what is right.

• Children don't automatically know what is right 
(each lesson is a learning lesson)

• Feelings and experiences shape behaviours 

that we see 

• Good feelings and experiences are associated 

with pro-social behaviours
• Bad feelings and experiences (including 

hardships) can be associated with anti-social 

or unsocial behaviours

• We often refer to children (or their 

behaviour)as being 'good' or 'bad', but is it?

• I prefer to think of children as 'lucky' or 'unlucky' 

as a result of their experiences.



Types of behaviour

11/17/2025

Prosocial Unsocial Anti-Social Dangerous Anti-Social



Speeding Activity
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❑ Do we mind our speed where we know 

there is a speed camera?

❑ Why do we mind our speed when we go 

past a speed camera?



· Promote the inseparable link between teaching, learning and behaviour.

· Ensure the positive environment for safe learners

· Promote children’s self-discipline and a sense of personal pride in themselves, their school, and their community.

· Create an environment in which children and staff are happy and feel safe.

· Develop a consistent approach to supporting difficult and/or dangerous behaviour which protects all other children and adults.

· Develop children’s self-regulation skills that are not dependent on external rewards and to develop an understanding that their behaviour is their 

own responsibility (intrinsic values and self-awareness).

· Secure a clear understanding for all staff and children regarding the procedures for addressing and applying the consequences for anti-social 

behaviour.

· Create a calm learning environment where children strive to be the best they can be.

· Teach pro-social behaviours through positive role models, clear and consistent boundaries, encouragement, and recognition.

· Use educational and protective consequences6 to support an understanding of pro-social choices and the consequence of anti-social actions.

· Encourage consideration for others within and outside of the school community and understand how their actions may affect others.

· Ensure there is a culture within Long Lane Primary School that values all children; allowing them to feel a sense of belonging where children can seek 

emotional and well-being support from practitioners.
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This is what we do as a whole school;
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Why a therapeutic Approach?
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Therapeutic Thinking Approach to 
Behaviour

SUPPORTING THE ACTIVE 

TEACHING OF PROSOCIAL 

BEHAVIOUR/GOOD CITIZENSHIP

SAFEGUARDING LINKS EARLY PASTORAL SUPPORT



Therapeutic Approach and culture



How do safeguarding and therapeutic 
approach link?



Therapeutic Support



We are all from different starting 
points…
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ACES

➢Bereavement

➢ Illness

➢ SEND

➢Poverty

➢ Family break up or 

estrangement/ adoption or care

➢Political refuge (war/fleeing)

PROTECTIVE FACTORS

✓Cognitive ability

✓Personality (attraction to others)

✓Confidence

✓Resilience

✓A loving family member or trusted adult

✓Positive outlook



ACES versus Protective Factors
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Speeding Activity
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❑ Why do we mind our speed when we go 

past a speed camera?

❑ Now imagine you have just had a call 

about a loved one and you need to get 
somewhere urgently or something bad may 

happen

❑ Do you still mind your speed at the camera?



Therapeutic Tree
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We believe that;

• Positive experiences create positive feelings.

• Positive feelings create positive behaviours.

Lucky children – have prosocial 

and safe experiences

Unlucky children – do not have 

these experiences



Thinking Therapeutically
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✓ Equity – Giving everyone what they need to succeed and accomplish their goals

Equality – Giving everyone exactly the same



Creating a culture and specific 
teaching
Culture

✓Children feel safe

✓Know they will be heard

✓Can resolve conflict

✓Know how to self regulate

✓Are resilient and empathetic
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How do we do this? (A proactive approach)

➢ Assemblies

➢ Modelling

➢ Sharing language
➢ Therapeutic workshops

➢ PSHE

➢ Secrets of success

➢ Conversations with children

➢ Pupil voice
➢ Open and honest feedback

➢ Explicit teaching of conflict resolution

➢ Explicit teaching of risk taking and safe and unsafe 

behaviours

➢ Online safety in curriculum
➢ Listening to parents and other family



Sometimes more is needed...
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Reactive support

❑ Conflict resolution conversations

❑ Investigations and talking to everyone

❑ Cpoms recording – tracking behaviours

❑ Talking to parents

❑ Anxiety mapping

❑ Reflective incident form

❑ Therapeutic Plans

❑ Protective and educational consequences

❑ Small gardens and protective spaces

❑ Early interventions – Draw and talk, ELSA, social skills, friendship groups

❑ Signposting – FSW, SEND support, outside agencies, EHA, Behaviour 

support team



Good strategies for regulation
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◦ Distraction

◦ Offering a tempting alternative

◦ Clearing the space

◦ Giving space

◦ Tapping into interests

◦ Safe spaces (regulation station)



Do children feel heard?
Reasons they might not feel heard;

◦ It happened when the bell went (timing)

◦ The person they felt comfortable to speak to 

wasn't around

◦ They didn’t tell anyone

◦ They are still learning to communicate

◦ Somebody else told an adult

◦ There isn't time at the time 

◦ It didn't go the way they had hoped
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Reasons they might not feel it has been dealt 

with;

o The result wasn't what they expected or 

wanted

o They didn't see the consequences for the 

other child

o They felt strongly about how they were 

treated but didn't fully understand their own 

actions

o They forgot what happened or what they 

spoke about

o It couldn't be resolved straight away

Safeguarding – open channels of 

communication and opportunities 

for this will reduce risk

We teach the children about 

protective and educational 

consequences.

Consequences are given privately and not 

to humiliate.



Therapeutic Behaviour Approach pupils 
survey

'Upstanders don't watch things go 

wrong, they try to help or get help!'

'We all make mistakes, F.A.I.L is first 

attempt in learning.'

The children talk regularly using the 

language of safe or unsafe behaviours

'If someone's fizzy bottle is full, walk 

away and give them some space.'
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The Fizzy Bottle Effect 

11/17/2025



When and how 
to approach a 
Fizzy Bottle
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Scripted language and agreed codes 
of conduct
◦ Silence is a skill – non-verbal communication is key but when we know a child is semi-calm, we do use 

familiar and limited language
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Benefits of Scripted Language

✓ Easy to remember in times of dysregulation

✓ Clear and precise

✓ Consistent approach to behaviour

✓ No room for misinterpretation

✓ The more you model, the more they copy!

Examples of scripted language

'Can you let me know when 
you're ready to talk?'

'Obviously it is not safe to...please 
get down.'

'Are you happy with the way I have 
dealt with that?'

'Do you feel safe now?'

'I can see that you need space...I 
will come back and check in 

shortly.'
'We all make mistakes, this is a safe 

space to say what went wrong and to 
learn how to get it right.'

'There's a place for everyone here.'
'We say only kind things here or 

nothing at all.''Everyone's different, everyone is 
welcome!'



Types of behaviour
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Prosocial Unsocial Anti-Social Dangerous Anti-Social





Identifying behaviours
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What’s the story behind 
the action?

Motives, understanding, self 
regulation

You can only identify the 
behaviour when you know the 
full story

Invite the children to do this 
with you

Did any of our responses take 
the behaviour from one stage 
to another?



But they did it on purpose?

Conscious behaviours - Behaviours that we choose

- because they are successful and effective at meeting our needs. Behaviours that are 

the result of thought or planning.

Subconscious Behaviours – behaviours that choose us

- a sign of a failure to cope with an overwhelming feeling. Such as being overwhelmed 

with frustration, anxiety or depression or excitement
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We need to be able to 

read and identify these 

behaviours to support the 

best outcome and 

preventative measures



The difference between conflict and bullying – getting the right information
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Conflict resolution conversations

Stage 1 – Regulate

Stage 2 – Relate

Stage 3 – set the ground rules

Stage 4 – Establish the events

Stage 5 – Respond to the challenging 

behaviour (root cause or motivation)

Stage 6 – Label or identify the behaviours

Stage 7 – Respond to the victim

Stage 8 – Closing and moving on
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Balancing reasonable adjustments and 
consequences
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• Identify the motivation for the 

behaviour

• Establish the events – did 

anything others did make it worse?

• Understand that the behaviour has 
affected others (the impact)

• Understand that this comes with a 

consequence

(How and when we do this is the key!)



Consequences
Natural – people are hurt, upset or regretful about the situation or 

actions.  This is sometimes enough but might need to be explicitly 

explained.

Protective – This is a protective consequence for all parties 

involved.  We are aiming to protect the victims and any other child, 

adults or property that has been affected by the 

behaviour.  Protective consequences are short term to ensure 

safety and give time for restorative and preventative measures to 

be in place.

Educational – This is the educational provision that is put into place 

in order to ensure that the child(ren) understand why the 

behaviour is anti-social or dangerous and how it affects 

others.  Educational consequences take a longer period to be 

effective.
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This also protects others from 
the behaviour.



Therapeutic Support Packs



Social Resilience
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• Encourage discussion

• Listen to all perspectives

• Talk gently to encourage children to 

be honest

• Build a culture of trust and honesty – 
safe space to make mistakes and 

learn

• Provide opportunities to resolve and 

move on

• Provide opportunities to 'get it right' - 
fresh start



Belonging, Acceptance and Celebration



Parents – How can I help?
◦ Understanding what we do and why we do it

◦ Listen to your child but understand that this is a child's perspective – it may be their version, 

their perspective may also help us learn

◦ Trust

◦ Working together – we don't always get it right but the intention is clear

◦ Giving children the right messages – filtering what they need to hear but also being honest

◦ Modelling prosocial behaviours to your child

◦ Balancing their views and needs against that of everyone in the picture – very important

◦ Building resilience – ask them how they think they could deal with this and step in when they 

need help or it hasn't worked

◦ Ask us what happened so we can work together

◦ Understand the 'There's a place for every child at Long Lane' as there is in society

◦ Know what the age appropriate milestones are for behaviour
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Pastoral Process

Pastoral Team – Early 
Identification and support

❖ Tina Allison (HT, Behaviour, 

Attendance)

❖ Kerry Penn (SMHL, SENDCo)

❖ Sharon Syrad (FSW, ELSA, 

Lunch supervisor)

(All members of the team are 

DSL trained)



Pastoral Triage Form



What happens if it goes wrong?

◦ Adults may not feel therapeutic (we are human and have triggers too) – tap out code words

◦ Support and trust amongst staff

◦ Good communication and a consistent approach/expectation (policy and tools)

◦ Recovery process

◦ Anxiety mapping and reflection forms/discussions

◦ Planning for the next day or time (this is the purpose of exclusion – whether internal or external)

◦ We all get it wrong sometimes

◦ We don't always feel therapeutic, we tap out (with a coded word) and support each other (fresh face 

technique)
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Thank you for your time, support and 
trust

We really do value it!
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