


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with  the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activ ities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic  year to celebrate your 

wins but to also think about improvements for the year ahead.
• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 

of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well?  Supporting evidence? 

1. Swim competently, confidently and 
proficiently over  a distance of at least  25 
metres

93.1%
4 of 6 children who had additional ‘catch-up’ 
swimming in Year 6 have now met  expectations. 
Of the two not meeting expectations, one was 

new in September and the other missed two out 
of six sessions.

Add text here

2. Use a range of strokes effectively (for  
example, front crawl, backstroke and 
breaststroke)

93.1%
4 of 6 children who had additional ‘catch-up’ 
swimming in Year 6 have now met  expectations. 
Of the two not meeting expectations, one was 

new in September and the other missed two out 
of six sessions.

Add text here

3. Perform safe self-rescue in di fferent 
water-based si tuations

100%
6 of 6 children who had additional ‘catch-up’ 
swimming in Year 6 have now met  expectations. 
This was a focus for  children in this group 

including swimming in pyjamas and other ski lls.

Add text here

https://www.swimming.org/schools/




Review of the last academic year (2024/2025)

Key areas as outlined in PE and 
sport premium guidance

What went well? Supporting evidence? What didn't go well?  
Supporting evidence? 

1. Increasing confidence, 
knowledge and skills of all staff 
in teaching PE and sporting 
activities prior itising CPD and 

training where needed

Teachers working alongside sports coach has led to increased confidence 
across teaching of subject.  It also allows for  two adults supporting PE lessons. 
PE Lead believes that  if funding were to stop, teachers would be able to 
continue to deliver high quality lessons as a result.

Consistently  high-quali ty PE lessons – particularly as a result of a coherent  
and well-planned curriculum as well as working alongside sports c oach. This 
is also evident when considering gym/dance as a result of CPD.

More teachers willing to lead and support  competitive sport  and physical 
activity  in and out of school.

High turnover of lunchtime 
staff which resulted in not  
being able to really apply the 
training from 2023-2024.

2. Increasing engagement of all 
pupils in regular physical  activity 
and sporting act ivities

Al l children accessed three inter-house competitions across the year.

Al l children have two high quality PE lessons a week.

Plenty of clubs for all genders,  ages and abilit ies. 

Ongoing use of Teach Active to be used across the schoo l in lessons e.g.  
maths etc.

Further  development of active breaks and lunchtimes – focus on play.

School Games Gold Mark achieved.

Not as much for EYFS – plan 
to introduce balance 
bikeabil ity in 2025-2026.



Review of the last academic year (2024/2025)

Key areas as 
outlined in PE and 

sport premium 
guidance

What went well? Supporting evidence? What didn't 
go well? 

Supporting 
evidence? 

3. Raising the 
profile of PE and 
sport across the 
school, to support 

whole school 
improvement

Year 6 children have applied their  leadership sk ills across the year in different  si tuations. Sports 
Ambassadors plus others involved in leading and support ing PE Lead to deliver events including 
officiating. Year 5 chi ldren have had Playmaker Award to prepare for next year.

Continuat ion of active learning across the day as a result of nearly 10 years membership with Teach 
Act ive. More teachers doing more active lessons across the school day.

Use of sportsman and woman of the month to further raise profile and confidence of children. 

4. Offer a broader 
and more equal 
experience of a 
range of sports 

and physical 
activities to all 
pupils and ensure 
equal access to 
sport for boys and 

gi rls

More girls attending clubs – all sports. More girls attending football  club which has led to more football 
competit ions involved in.

Year 4 and Year 5 boys chosen to attend netball at another school with aim of encouraging attendance 

at club.

Consistently  high-quali ty PE lessons – particularly as a result of a coherent  and wel l-planned curriculum 
as well as working alongside sports coach. This is also evident when considering gym/dance as a result  
of CPD.

House competitions events chosen with focus on including all – tag rugby, orienterr ing and rounders.

Would stil l 
like more gi rls 
attending 
clubs such as 

tag rugby and 
cricket  as wel l 
as more boys 
attending 
netball.

5. Increasing 
participation in 
competit ive sport

Al l Year 6 and Year 2 children have accessed at least one opportunity at an event with other schools.

Al l children accessed three inter-house competi tions across the year.

Focused choice of compet itions attended to maximise engagement  of lots of different children where 
possible.

School Games Mark Gold achieved.





Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity  data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements you will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities priorit ising CPD and training where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys  and gi rls

5. Increasing participation in competitive sport

Swimming and Water Safety Input Data and Reflections

1. Swim competently, confidently 
and proficiently over a distance of 
at least 25 metres

87.5%
2 of 6 children who were offered additional ‘catch-up’ swimming in Year 5 took part and met  expectations. 4 
children chose not to at tend.

2. Use a range of strokes effectively 
(for example, front crawl, 
backstroke and breaststroke)

87.5%
2 of 6 children who were offered additional ‘catch-up’ swimming in Year 5 took part and met  expectations. 4 
children chose not to at tend.

3. Perform safe self-rescue in 
different water-based si tuations

93.75%
2 of 6 children who were offered additional ‘catch-up’ swimming in Year 5 took part. 4 children chose not to 
attend. This was a focus for  children in this group including swimming in pyjamas and other ski lls.

6 x Year 5 children needed to attend swimming lessons again as they did not reach curriculum expectations 
previously – only 2 children took up this option.

https://www.swimming.org/schools/


Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and t raining where needed.

2. Increasing engagement  of al l pupi ls in regular physical activi ty and sporting activ ities

3. Raising the profile of PE and sport across the school , to support  whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activi ties to all  pupils and ensure equal acce ss to sport for boys and gir ls

5. Increasing participation in competitive sport



What are your plans for 2025/26? How are you going to action and achieve these plans?

Intent and Implementation

For the academic year (2025-2026) we are planning to use the PE and Sports Premium money to fund and develop PE, sport and 

physical activity in the following ways:

• Further develop opportunities for all children to take part in sport and physical activity – both participation and competition 

through:

A weekly Ener gy Club led by Spo rts Ambassadors with  fo cu s on children in EYFS an d KS1.

Lunchtime activities su pported by  n ew role of Play  Leader s.

All chi ldren  in Year 2 an d Year 6 accessing at least 1 op portun ity to take part in  comp etitive sp ort again st other  schools.

PE  Lead led events– Pu pil Premium Ar ch ery event and SE ND Paralympic Event for selected children.

Three house events for all children in Years 1-6. Two for child ren in EYFS.

Maintain the use o f Teach Active – Math s and English lessons as well as ad apting ideas across the curr iculum.

•  Continued development of leaders (pupils and adults) to support provision of PE, School Sport and Physical Activity

•  Sports Coach supporting teacher CPD – focus on delivering consistently high-quality PE lessons as well as more confident and 

accurate use of assessment. 

•  Maintain high levels of swimming attainment – provide catch-up swimming for particular children in Year 5. Communication 

with parents/carers if not willing to go again – provide evidence if achieved out of school. 

• Continue to raise the profile of PE, school sport and physical activity by putting it at the heart of the curriculum and school life.



Plan, Monitor and Evaluate (2025/2026)

Aim Why? Key Area Supporting evidence

Further develop opportunities for all 
children to take part in sport and 
physical activity – both participation 
and competition.

Opportunities for all to  participate will offer a route 
for children to then be more willing to take part in 

competitive activity. No Learner Left Behind.

2 and 5 Numbers attending clubs  as well as numbers attending 
competitions . 

All Year 2 and Year 6 offered the opportunity to compe te in at 
least one event with other schools. 
House competitions and events suitable for all. 

Continued development of leaders 
(pupils and adults) to support 
provision of PE,  School Sport and 
Physic al Activity

More confident staff being able to support PESSPA 
across  the school. Young leaders  will support other 
staff to further develop more active children at break 
and lunchtimes. Children will see their peers leading 

and supporting and be inspired.

1, 2 and 3 All Year 5 accessing the PlayMaker Award.
Sports Ambassadors and Play Leaders  sharing roles and 
responsibilities and seen in assembly when presenting 
certificates etc. 

Staff can access any CPD as required. 

Sports Coac h supporting teac her 
CPD – focus on delivering 
consistently high-quality PE lessons 
as well as more confident and 
ac curate use of assessment. 

Children have access  to higher quality PE lessons led 
by two confident adults. Teachers become more 
confident teaching different aspects of PE as  a result 
of working alongs ide a coach. Better quality lessons 

and assessment. Teachers will also  be able to apply 
these skills and knowledge when teaching their own 
PE lessons . 

1, 2, 3 and 
4

Continued development of high-quality PE lessons  now we 
have a settled curriculum. Teacher and coach working 
alongside each other to ensure engagement and attainment in 
PE lessons . Inclusive for all. Teachers more confident to deliver 

own lessons  as a result of team teaching with sports  coach. 

Maintain high levels of swimming 
attainment – provide catch-up 
swimming for particular children in 
Year 5. Communication with 
parents/carers if not willing to go 
again – provide evidence if achieved 
out of sc hool. 

All children should have access to swimming and 
water safety so rigorous process put in place to 
ensure children have this access and then offer of 
additional swimming to help them to try and reach 
expectations . 

2 and 5 Consistently high levels of attainment against swimming 
objectives. Rigorous approach to ensuring all children have the 
opportunity to reach required standard. 

Issues with new swimming provider has resulted in  need for 
additional swimming lessons for Year 4 and some Year 5s in 
2026/2027.

Continue to raise the profile of PE,  
school sport and physic al activity by 
putting it at the heart of the 
curriculum and school life.

PESSPA has the power to develop confidence and 

attainment. Children accessing opportunities they 
would not usually have. Offering something for 
everyone. 

3 80 children from KS2  tried out for cross country competition 

team. Children wanting to take part in events – both inter and 
intra-school. Even more clubs with most full. Active learning a 
mass ive part of school life. General love for PESSPA across the 
school.



Extra-Curricular, 
Equipment and 

Resources

CPD Affiliations/
Memberships/

Schemes

School Games 
Organiser 
Network

External Sports 
Competitions 
and Coaching 

Staff

Swimming 
Upskilling and 

Other

•White Line Paint = 
£170.22 ORDER FORM 
Line Paint - April 
2026.xlsx

•White Line Marking 
Machine = £265 ORDER 
FORM White Line 
Marking Machine - 
April 2026.xlsx 

•Football goals = 
£350.65

•Liam (Sports Coach – 
(football clubs) = £2,500 

•Sarah (Football Coach – 
football clubs) = £875

•Liam 
(Sports 
Coach – 
CPD and 

curriculum 
support) = 
£8,444.50 

•Netball 
Course – 
Level 1 for 

former 
pupil 
helping out 
at school 
club = 
£80.00

•Leadership Skills 
Foundation – 
Playmaker Award 
Membership - 

£109

•Teach Active 
(May 2026-May 
2027) = £575

•Football 

Affiliation and 
Competitions  = 
£160

•AfPE 
Membership = 
£154.00

•Complete PE 
Membership = 
£175

•West 
Berks 
Sports 
Network = 

£2,300

•KS2 Cross 
Country Bus  = 
£370

•Y5/6 Athletics 
Event @ Palmer 
Park Coach = 
£370

•Y5/6 Athletics 
Event @ Palmer 
Park Entry and 

Medals etc. = 
£60

•Vis it of 
Paralympia
n and 

inspirationa
l speaker, 
Aaron 
Phipps  = 
£495

•Catch-up 

swimming = 
£300

TOTAL = £ 4,160.87 TOTAL = £ 8524.50 TOTAL = £ 1,173 TOTAL = £ 2,300 TOTAL = £ 800 TOTAL = £ 795

https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjVqDioCmDS7TdyqAX7hyuAW2-008ZD-De47nvXIZ3Tv4?e=gmXLIZ
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjVqDioCmDS7TdyqAX7hyuAW2-008ZD-De47nvXIZ3Tv4?e=gmXLIZ
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjVqDioCmDS7TdyqAX7hyuAW2-008ZD-De47nvXIZ3Tv4?e=gmXLIZ
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjVqDioCmDS7TdyqAX7hyuAW2-008ZD-De47nvXIZ3Tv4?e=gmXLIZ
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjVqDioCmDS7TdyqAX7hyuAW2-008ZD-De47nvXIZ3Tv4?e=gmXLIZ
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjcu5rYEn3SJ_RummKm54dAdpV0jzKtzsOJdZxXvJVsN0?e=7tnxHE
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjcu5rYEn3SJ_RummKm54dAdpV0jzKtzsOJdZxXvJVsN0?e=7tnxHE
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjcu5rYEn3SJ_RummKm54dAdpV0jzKtzsOJdZxXvJVsN0?e=7tnxHE
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjcu5rYEn3SJ_RummKm54dAdpV0jzKtzsOJdZxXvJVsN0?e=7tnxHE
https://longlanewberks.sharepoint.com/:x:/s/LLPSStaffRoom/IQBjcu5rYEn3SJ_RummKm54dAdpV0jzKtzsOJdZxXvJVsN0?e=7tnxHE


Review of the last academic year (2024/2025)
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