
Governor Meeting Structure for 25-26 

Please note that each meeting agenda is circumstance to change and categories or topics 
my be added to the agenda across the year.  Where the agenda is light, there will be 

opportunities for training, policy support or further reading and discussion. 

Links to policies that need updating are attached to each meeting.  Please find here the link 
to the policy cycle - Policy Review Cycle1 - Govs 2022.xlsx 

Meeting 1 – 1.10.25 
 
→ Agree Terms of Reference (Chair) 
→ Agree Code of Conduct (Chair) 
→ Declaration of Interests (Chair) 
→ Register of Business Interests (Chair) 
→ HT Report – Focus on SATs results and trends 

from IDSR report (2025) (HT) 
→ Share SEF (HT) 
→ Safeguarding and KCSIE update (HT) 
→ Preparation for HTPM panel (Chair/HT) 

Meeting 2 – 19.11.25 
 
→ Finance update (SBM) 
→ Staffing Update (HT) 
→ SDP review and next steps (HT) 
→ Sports Premium Plan and 

evaluation (DH) 
→ SCR update (S/G gov) 

Agreed Policies for updating: 
Whistleblowing Policy 2025.docx 
Bribery Act Policy Sept 2025 
Anti Money Laundering Policy Sept 2025 
Anti Fraud and Corruption Policy Sept 2025 
KCSIE 25 - Model Safeguarding Policy Sept 25.docx 
Code of Conduct for School Governors 2024-25 
Register of Business Interests - September 2020 
Induction_and_Probation_Procedure_Jan_16.docx 
First Aid Policy.docx 
Model WB School Equality Policy 25 Long Lane.doc 
Assessment and Record Keeping Policy 2023 - CA 
updated01.docx 
Appraisal Procedure for Schools September 2023.docx 
alleg_against_staff 
Administration of Medicines Policy.docx 
Part_11_-_Contract_Rules_of_Procedure 
Register of Business Interests - September 2020 
Model Grievance Procedure for Schools 
Pay Committee Terms of Reference 2024.docx 

Agreed Policies for updating: 
Collective Worship Policy .docx 
Complaints Policy and Procedure Sept 
2021.docx 
Final Health and Safety Policy 2022 
Governor Visit Policy 2023.docx 
Monitoring and Evaluation Policy.docx 
Redundancy Policy and Procedure.docx 
SEN and Disabilities Policy.docx 
14. School Fund - Best Practice - October 
2021.doc 
Long Lane Primary School NQT Induction 
Policy.docx 
Teaching for Learning Policy 2023.docx 
Accessibility Plan - 20.11.25.docx 
Arson Prevention Policy.docx 
Uniform Policy.docx 
Lettings Policy 2025.docx 
Scheme For Financing Schools 2025 
updated for Issue 16 - V15 FINAL 
Schools Pay Policy 2025 - Excluding PRP 
final.docx 
Financial Management Policy 2025 - Copy 
DRAFT.docx 
19. Part 10 - Financial Rules of Procedure 
Long Lane governors-action-plan-2024-
25.docx 
 

https://longlanewberks.sharepoint.com/:x:/s/LongLaneGovernors/IQAcXL94-doLSKKyOd4nu17VAZAO9H8AsEznIjbdlapmE7I?e=1E2DZD
https://longlanewberks.sharepoint.com/:w:/s/SafeguardingLevel1Training/IQD1xSu7HQYgQYgwP8Y0D2IAAbNEP1FKlsVDgsAtbU70RzY?e=hTu5Np
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQDFMFTsK1mFTpTbSGSWcynQActzj_xBEdWtN4Q4Mmv5UJ8?e=eX7PzK
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQD-lBaHbrqaS5NrdeGb9lmlARTKKcSPQJxNXORgSKuN_jM?e=AfgPhG
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQDXhm0O65EdTpbpHYNzNTACAZE5zdCNZ_p0_p5RHeTDVQM?e=8YYKRz
https://longlanewberks.sharepoint.com/:w:/s/SafeguardingLevel1Training/IQD5N4Su6mhaTI3GdjCUf0rjAUo8ObfLTb3HokB0TjrJVSo?e=VJwQu1
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQC_l63dMFMkT7C-aukhLzjHAVHz5Jn8BXJ8RBcN9CPoc-k?e=94hVdp
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQDiGE6xf8rJQY0lrYl18yaFAXqsdqdg5r4HHcbNxZlj1aY?e=FSK3Yj
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAmRl99MiwzRJn4W8St2xzHAeW9r0OlTmHIio1oZCMKO1g?e=RcbkAM
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQDKk8J6ffYESr6AWrw3_8DiAf39t_oAi57fTj74FQUFO78?e=D0JLsU
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCA7yudKLW_S7w3obOOVkR0AcFru0ir-h0fBZIUzasSfkg?e=UEWZzx
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAkw2TUFOoCQqElzeLjprrvAbohFn0ilakCnEURgXxCn9E?e=9URAEO
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAkw2TUFOoCQqElzeLjprrvAbohFn0ilakCnEURgXxCn9E?e=9URAEO
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAT-J_ZeEV8R6u3phraDljRAXDJe_8L1Bp9zIjyPBOheBs?e=aGQ1wE
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQB1qBiY_df3RbHaR4iNclc8AZM-Nhjad5FqTi6HAREtQbo?e=5lTkEr
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQANFLgM81HRSoJO_rjFs-sWAaL8sVS1axMYTdk-6zEVqrg?e=gO9grN
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQBpTvIvUtbWRr1Eu7LuWQ5aAXXGRa4g_PoFKUji_A2guz4?e=lCo0bg
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQDiGE6xf8rJQY0lrYl18yaFAXqsdqdg5r4HHcbNxZlj1aY?e=rti2ZS
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQA-l8nyQjQ9Tpw92t0yYbBfAVlZavC5pDCdrN1EjnjYGwc?e=XWwJU8
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBcze8d41L4Rq01Bep-615zAZhIxQvXX6ssAZ35deHezcY?e=B5bOx0
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCZwUg8bFE_ToX1yQ9ULRPBAdQ1A1V8MgOFej4UAtPoBnc?e=YmcqbI
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQB2IwilTbelTZoXDJ8vjtPjASBcFGn--ZlLXi3vOsgPSws?e=xqjnRM
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQB2IwilTbelTZoXDJ8vjtPjASBcFGn--ZlLXi3vOsgPSws?e=xqjnRM
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQBkagt-dFQnSoykV7txJ12QATn3FwYpGYyj3Vi8HUL1q_Q?e=oUcMvM
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC-3-kOjH0wQabcwQoLQzHpAR39CleQIHssZ77AJlXqRWA?e=qb39Gb
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAY4_sGbzAxSYixzNEa9eJsAX2evD_Qo6gV1yDFIX9i_hI?e=sw0mjl
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQDLPPf01iiQR7F0s0y0g7ItARkAAk0Jot8gj6RsCGegJAY?e=QPLWfj
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBvxTUxVm1vT5SBats8ZkZlAfWm_Laao6YGGJ8GOR2UUUs?e=Ya730q
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQD7iDPSi-NnSpnysg8g2eNEAZDnXsm0HewQUbhqUlZO4GA?e=dIGa5s
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQD7iDPSi-NnSpnysg8g2eNEAZDnXsm0HewQUbhqUlZO4GA?e=dIGa5s
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBb8pGUoS4MQqYXeI9G5F0UAY5mXxBaYRQ0uq9CMjQNFQk?e=IQv8b3
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBb8pGUoS4MQqYXeI9G5F0UAY5mXxBaYRQ0uq9CMjQNFQk?e=IQv8b3
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBSLNIX8sopSpslZlqX4nDxASgc7P-S_3mnV3Ds4V4BzNs?e=mSzwiK
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQDHXL8Q3rXlRY5Q54QKJaRZAcWLd_GliMn4m34xSfC2ng8?e=WoOExr
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBNZuoTGjwQQ6jFFWyp50uGAZNasHNkq4W7_31eVN_4Ytc?e=eUTQhb
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCpv483ApAwRoE0iwlSK7OrAZSEXG2AsZx9Ox6ZA2-MTzs?e=3ceSHu
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBcNeTxZwK6SrmGzuoXSdspAWX152m9wPiVxdnxg9X3HIM?e=nXCu4Q
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQDXunjcGQNvQLCuVXvVvSLwAdA_IzZMysPGTpEE3WpvuAw?e=KAEqta
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQDXunjcGQNvQLCuVXvVvSLwAdA_IzZMysPGTpEE3WpvuAw?e=KAEqta
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC9Y0Rx_wpmQKdbEnHAOTFBARDVvDC6nuQJwYJnKdkViCs?e=wOeqdi
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC9Y0Rx_wpmQKdbEnHAOTFBARDVvDC6nuQJwYJnKdkViCs?e=wOeqdi
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQB2oaWbHNCuSac8Ub4Yh3EfAcir3VCsr8VPk7zpfnGsMmw?e=JnOc2Y
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQB2oaWbHNCuSac8Ub4Yh3EfAcir3VCsr8VPk7zpfnGsMmw?e=JnOc2Y
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQCaYWvFPqXGSIZZUdVW_8LiAUzl8nbM95URzttsVri3pIM?e=dcIabc
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQB8DTJLpNlgSqGXj9VItnGvAeF9l-2C_r0RYNJg5BoJQwg?e=0ZZGSN
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQB8DTJLpNlgSqGXj9VItnGvAeF9l-2C_r0RYNJg5BoJQwg?e=0ZZGSN


Training Opportunities: 
Level 1 safeguarding  
 

Training Opportunities: 
Governor monitoring visit to allocated class 

Preparation for next meeting: 
Safeguarding SCR audit (SG gov/HT) 
Finance report 
Sports premium doc 
SDP  
Gov monitoring visit doc shared 
Share policies 

Preparation for next meeting: 
Website compliance report 
Targets analysed 
PPG strategy doc 
Health and safety strategy plan 
Share policies 
 

Meeting 3 – 17.12.25 
 
→ Website Compliance (HT) DfE publication 

requirements) 
→ Share Pupil Targets for coming year (HT) 
→ PP Strategy and evaluation (HT) 
→ Discuss Health and Safety/maintenance strategy 

and plans estates management strategy and plans 

Meeting 4 – 28.1.26 
 
→ Finance update (SBM) 
→ Maintenance Update (Caretaker) 
→ HT report - Focus on vulnerable 

groups (HT/DH) 
→ SCR update (S/G gov) 
 

Agreed Policies for updating: 
Maternity Leave Policy and Procedure 2023.docx 
Children with Health Needs who cannot attend School.docx 
Model Disciplinary Procedure for Schools 
Engaging Volunteers in schools FINAL SEPT 2025 - 
Copy.docx 
Fire Safety Policy 2023.docx 
School Lockdown Policy Feb 24.doc 

Agreed Policies for updating: 
Continuing Professional Development 
Policy.docx 
Control and Restraint Policy for Jan 
2020.doc 
Designated Teachers Policy - Copy.docx 
Continuing Professional Development 
Policy.docx 
Ill Health Capability Procedure 
Record Retention Policy for Schools.docx 
Exclusions.docx 
Leave of Absence Procedure 
Governor Expenses Policy.docx 

Training Opportunities: Training Opportunities: 
Governor Day – see classes, train and 
observe 
Training – Barbara Hunter (Previous HT and 
Gov) 
Prevent duty training 

Preparation for next meeting: 
Safeguarding SCR audit 
Finance report 
Maintenance report 
HT report – SEND and PP data analysis 
Safeguarding SCR audit (SG gov/HT) 
Share policies 

Preparation for next meeting: 
SVFS to be sent to govs 
Stakeholder survey to take place and 
analyse 
Budget preparation – meet with chair and 
HT before next meeting 
Staffing structure plans ready 
Instrument of governance shared 
Stakeholder questionnaires – staff, pupils, 
parents 
Share policies 

https://www.gov.uk/guidance/what-maintained-schools-must-publish-online
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online
https://www.gov.uk/guidance/good-estate-management-for-schools/the-fundamentals-of-good-estate-management
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBB2RPoqAqPRZ0kKwGsqIMVAdHrzJ0KNMrnPkzqhA8iUI8?e=oRt8wx
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBsYvcd4PW-RqhESIPWSnVaAQqsIkAZXNwOF-KIGJw4C_w?e=3f4imw
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQAaUSXrxlByQr5zCccn4cAVAa7eiDQYxz_s1Iilsjq7HW8?e=FzANbs
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAWCgdi8tPjSpqYk-8GDO1zAaiyLFdF-gXiHyyKdidLHog?e=MR0oKD
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAWCgdi8tPjSpqYk-8GDO1zAaiyLFdF-gXiHyyKdidLHog?e=MR0oKD
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQD7SzkYziAmRpXtfjNjZi9VAVFkLuqXGuE1SiUUvMex8AQ?e=VfTvIO
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQD7U-r0iNI4T7ehQm8934QwAQi3i6PgKSUJw0UosfhuaJE?e=TwpdsF
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC8JjpvDN1QRJHDFEHNqHVbAYTshGHhf07KaT4zTUPCDp4?e=h7Xea2
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC8JjpvDN1QRJHDFEHNqHVbAYTshGHhf07KaT4zTUPCDp4?e=h7Xea2
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBpTBkTLElwToJKg6Rya-z6Aa3wheZVaJanD_3WVE7uNrc?e=RENmQK
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQBpTBkTLElwToJKg6Rya-z6Aa3wheZVaJanD_3WVE7uNrc?e=RENmQK
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQDpqlrIINiWQoGBwWZQZFRpAYJMOyG_qV7-6lvIYkEijXk?e=38Lrv4
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC8JjpvDN1QRJHDFEHNqHVbAYTshGHhf07KaT4zTUPCDp4?e=lD0bta
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQC8JjpvDN1QRJHDFEHNqHVbAYTshGHhf07KaT4zTUPCDp4?e=lD0bta
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQBex7OgpQyxR4QehMrkaU2VATXkvpJCe8g-qqLNtZwIJeI?e=6GuFUV
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQAXrlc4_DkIT7Dxv9liEf0VAdyztNbFsa3oPNqraarZLSo?e=aw0W5o
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQDAHRaZLx6aTqJGSPa3DeUQAYrnVD7nuLNVwKbMV7iE-2o?e=dlXCKv
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQBzWoT3ors6SZ5G4oZ7lR5BAURcQf0ujtlnvNkCdEOkHyU?e=DsLcxY
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQDJHS2S5fcNRJeyIOBKYYQjAVDpzwxFKi7k7OmVrFKGjvs?e=GfHBuL


Meeting 5 – 4.3.26 
 
→ Budget discussion (Detailed on each line) 

(SBM) 
→ SVFS (live working) to be agreed and 

submitted (Chair/SBM) 
→ Staffing structure plans (HT) 
→ Discuss Stakeholder feedback from survey 

(HT) 
→ Annual Appraisal of Governance (Instrument 

of Governance) (Chair)annual appraisal of 
governance professional 

Meeting 6 – 29.4.26 
 
→ Finalise budget (agree sign off) 

(1.5.26. Submission) (HT/Chair) 
→ Provide and discuss bench skills 

matrix (SBM) 
→ Bench marking discussion (SBM) 
→ HT report – Part 1 Focus on SDP 

progress and next steps (HT) 
→ SCR update (S/G gov) 
→ CRF (Consistent Financial 

Reporting) feedback (SBM) 
Agreed Policies for updating: 
10. NGA-Skills-Audit-for-Single-Schools-2020.docx 
Safer recruitment guidance - FINAL April 2021 
CCTV Policy.docx 
Schools_financial_value_standard__SFVS__checklist_2021-
22.docx 

Agreed Policies for updating: 
Budget  

Training Opportunities: 
Governor monitoring visit to allocated class 

Training Opportunities: 
IDSR training (Data) 

Preparation for next meeting: 
Send skills matrix for completion 
Bench marking information to Govs 
Safeguarding SCR audit 
Reviewed SDP 
Share policies 

Preparation for next meeting: 
Complete skills matrix and send back to 
clerk 
CRF check with SBM (Chair/HT) 
Share policies 
 

Meeting 7 – 3.6.26 
 
→ Discuss and finalise Skills Matrix (Chair) 
→ Create a plan for skills matrix (training and 

gaps in knowledge) (Chair) 
→ CFR submitted – within consistent finance 

report (SBM) 
→ HT Report – Part 2 Focus on SDP and next 

steps (HT) 

Meeting 8 – 15.7.26 
 
→ Finance update (SBM) 
→ Sports Premium Strategy 

evaluation (DH) 
→ PPG Strategy evaluation (HT) 
→ Maintenance update (Caretaker) 
→ Staffing update (HT) 
→ SCR update (S/G gov) 
→ Assign new Governor link roles 

for next year 
→ Review ‘Code of Conduct’ 

Agreed Policies for updating: 
 

Agreed Policies for updating: 
Anti-bullying policy.docx 
Persistent Complainants Procedure.docx 

Training Opportunities: 
Governor monitoring visit to allocated class 

Training Opportunities: 

Preparation for next meeting: 
Safeguarding SCR audit 
Send out new code of conduct (model) 
Sports strategy/PPG strategy eval published 

Preparation for next meeting: 
Safeguarding training materials and course, 
KCSIE links, etc 

https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Roles-and-responsibilities/Essential-resources-for-clerks/Developing-your-clerk.aspx
https://www.nga.org.uk/Knowledge-Centre/Governance-structure-roles-and-responsibilities/Roles-and-responsibilities/Essential-resources-for-clerks/Developing-your-clerk.aspx
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCfA28kIM4pQZdeiJQhE0jTAXOLfFtGszvqoCQLZoG0xCk?e=cBlfdR
https://longlanewberks.sharepoint.com/:b:/s/LongLaneGovernors/IQCL7IrfL-SJRrMKQnJvrD1fAa833z4Jvdn9xFjOLPkdKLM?e=eD86Wh
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQA47aOVDKJVToO0SA7_l9K6AXAP4KWMdNcf4tfAnL6yjjE?e=ZhY3KZ
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCQiV39B0Y2R6ZTdRgI_518ATuLRxEQ7GVh18f2_piZ-8o?e=Xybt02
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCQiV39B0Y2R6ZTdRgI_518ATuLRxEQ7GVh18f2_piZ-8o?e=Xybt02
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQA_XOj4MVSZRKXECEfiVfYRAXUXrL9Q-V5a_vORwFQ0dZ8?e=ZhhZpQ
https://longlanewberks.sharepoint.com/:w:/s/LongLaneGovernors/IQCqTPVf1BFASbjffbng0OXZAamXr1Bki1KMfBgiys_VGP0?e=UM10LO


Staffing structure ready 
Code of conduct 26-27 shared 
 

HT report (2 weeks before meeting), 
including Data analysis 
Context Report to govs 
SEF to govs 
Terms of Ref, Code of conduct, 
declarations docs to be sent 

 


